


Senior Adult Small Group Workshop
Dr. Bruce Hitchcock
THE BASICS OF Senior SMALL GROUP LEADERSHIP
Introduction:
Opening Prayer: 
I. THE POWER TO PERFORM 
The power comes from: _________________________________________________________________
Basic Issues: _________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
2. KNOW YOUR PURPOSE

Evangelism: Salvation of Unbelievers: _____________________________________________________
First: ______________________________________________________________________________
Second: ___________________________________________________________________________
Matthew 28:19-20, Acts 1:8, John 15:1-2, John 15:16.
Spiritual Growth of Participants: ___________________________________________________________
Five Steps to Spiritual Growth
Knowledge: ________________________________________________________________________
Proverbs 23:12
Understanding: _____________________________________________________________________
Psalm 199:34
Wisdom: __________________________________________________________________________
Psalm 111:10
Application: ________________________________________________________________________
Psalm 119:11
Proverbs 22:17-18
Repetition:_________________________________________________________________________ 
1 John 1:7
Galatians 5:16
2. LOVE ALL PEOPLE
A Warning: 1 John 4:8 
A Commandment: Romans 5:*

3. PRESENCE OF MIND: Leadership should not go off on tangents.
Stick to the Subject: __________________________________________________________________
Seniors Enjoy Structure: _______________________________________________________________
A Well Planned Lesson: _______________________________________________________________

4. PREPARATION:.
Be Fully Prepared: ____________________________________________________________________
No long pauses: ______________________________________________________________________
Use Humor in Your Presentation: _________________________________________________________

5. KNOW YOUR GROUP:
Treat Everyone Equally: ________________________________________________________________
Don’t Make Anyone Feel Stupid __________________________________________________________
Turn Negative Thoughts Into Positive Outcomes ______________________________________________
Using Feel, Felt, Found: _________________________________________________________________

6. START ON TIME: Be Punctual  
Start on time ___________________________ the time of others.
Sets a___________________________ for everyone.
Keep The Discussion Moving: ____________________________________________________
Encourage Everyone To Participate: _______________________________________________
Don’t allow any ___________________________ to dominate.
Ask Questions: _______________________________________________________________
Don’t Answer The Questions:
Keep asking questions at Don’t be satisfied with ______________________________________Allow discussion to run freely but ___________________________ talks at a time.
Dominate The Listening: _______________________________________________________
The learning should be based on ________________________________________________.
Strong leadership directs the questions ___________________________________________.
Choose A Noise-Free Environment: 
Quiet environment: _________________________________________________________
Older people tend to be ___________________________.
Potluck Treats: 
Don’t forget the __________________________.
FINALLY: 
PROMOTE PRAYER: PRAY FIRST – PRAY LAST – 1 Thessalonians 5:17 
1. Allow for ample time for prayer.  
2. Don’t rush.
3. Ask for prayer requests and write them down.
4. Discover who is comfortable with praying out loud in a group.
5. Assign someone to pray specifically for each request.  
6. Hold the prayers until the list has been assembled.
7. The leader should open and close the initial prayer.
8. Emphasize the study for that evening.
9. Close the time in prayer.
10. Choose someone different each week.

LOCATION: Provide Proper Physical Space: Meet In A Comfortable, Quiet, Easily Accessed Location:
1. The local Starbucks might be a lot of fun, but the distractions will stall learning and communication.
2. Choose a comfortable central location for the participants.
3. Visit the location at the time of the event if possible.
4. Control the atmosphere.  Make sure the location is not too hot or cold and not too bright or dark.
5. Parking close to the facility is imperative when working with seniors.
6. Wheelchair, walker, and even scooter access is critical.
EVANGELISM: Invite other seniors to the study.
1. Reach out to other seniors with whom you come in contact. 
2. Encourage participants to invite their family, friends, and neighbors to the study.
3. Incorporate the Gospel message in every meeting.
EXTERNAL COMMUNICATION: GET TO KNOW THE CLASS
1. Make it a habit to communicate every week with those who are in the study.
2. Meet one-on-one in social settings outside the study.
3. If everyone is retired, there should be many opportunities to meet both socially and in the study.
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