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Core Competencies for Ministry 

Master of Divinity 

Student ID #:       Student Name:       

 
Competency skills are needed by all ministers to successfully minister to the needs of people. Some competencies 

are similar in nature but are not found to the same degree in Pastors, Church Planters/Missionaries, Ministers of 

Education, and Ministers of Music. The purpose of this document is to describe the particular competency skills 

needed by the student in the M.Div. degree program.  

Check the box with a number suggesting how experienced you are in a particular area (Experiential).  Then check 

the box with a number that indicates how much knowledge you have in that area (Cognitive) 

 

LEAD 

 
1. Organizational Leadership  Students will lead organizations (or assigned units within organizations) and 

demonstrate competence in directing and guiding. 

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

2. Organizational Planning  Students will conceptualize the ministry of their organization and plan goals and 

strategies.  

  

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
3. Personnel Leadership  Students will enlist, relate to, and motivate staff personnel and/or volunteers accountable 

to them.  

  

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
4. Small Group or Committee Leadership  Students will lead work groups or committees for which they have 

responsibility. When they do not have the responsibility for leading committees or church-elected groups (i.e. 

deacons, church council, nominating, property, finance, pulpit), they will meet with these committees and 

demonstrate that they know the purpose, structure, and dynamics of these committees.  

  

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
5. Analyzing Organizations  Students will analyze church and community organizations, and determine needs and 

strategies to meet those needs. This will especially apply to the group(s) that they lead. 

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
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6. Relating to other Church and Community Organizations  Students will relate to other groups in the church, 

other churches, civic groups, ministerial groups, governmental agencies, and private resource agencies.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
7. Business Meetings or other decision-making body meetings  Students will conduct business meetings and 

demonstrate their proficiency with parliamentary procedure. When a student cannot conduct a business meeting, 

he/she should lead another decision-making body to demonstrate that he/she knows church polity. 

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

8. Authority  The appropriate assumption and use of personal and ministerial authority in servant leadership. 

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
9. Denominational Leadership  Students should participate in denominational activities (e.g., association or state 

convention) and demonstrate that they know how Baptist polity works.  

  

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
10. Stewardship Leadership  Students should participate in a church’s stewardship program and demonstrate that 

they know how to lead a stewardship program, raise resources, and use resources appropriately in ministry. 

  

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

 

CARE 

 
1. Pastoral Visitation  Students should visit persons they serve and care for their spiritual needs.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
2. Crisis Visitation  Students should visit people they serve when the people experience crisis situations (illness, 

tragedy, divorce, family problems, losses) and give pastoral care.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
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3. Hospital Visitation  Students should visit those they serve who are hospitalized and provide pastoral care.  

  

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
4. Bereavement Ministry  Students should provide ministry for persons undergoing bereavement. They should visit 

when there is a death, conduct funerals, and do follow-up counseling. Where conducting a funeral is not possible, 

students should participate in funerals with their Field Mentor. When this is not possible, students should attend 

funerals and demonstrate that they are aware of how to conduct a funeral. Students should be aware of local forms of 

funeral services and that these differ from place to place.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
5. Grief Ministry  Students should demonstrate competence in ministering to persons undergoing grief not only in 

death but also in losses (such as jobs, health, friends), and where there are family crises and disappointments as well 

as divorce.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
6. Marriage Ministry  Students should provide pre-marital counseling and conduct a wedding. If this is not 

possible, students should attend weddings and demonstrate that they know how to do pre-marital counseling and 

perform wedding ceremonies. Student should be aware of church wedding policies. They should be aware of 

traditions about weddings in the community and that these differ from place to place. 

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

7. Pastoral Counseling  Students should hold pastoral conversations with people they serve and demonstrate that 

they were aware of what they did and what happened in the event.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
 8. Care for the Poor  Students should demonstrate care for the poor and unfortunate in the church community.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
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PROCLAIM 

 
1. Preaching  Students should proclaim the gospel by preaching and provide a way for evaluation of their 

preaching. Students whose ministry vocational plans do not include preaching should find opportunities for 

proclamation of the gospel through public speaking before a large group (more than 20 persons) and provide a way 

for evaluation.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
2. Evangelism  Students should regularly share their faith and bring others to a confession of Christian faith and 

commitment to Christ. 

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
3. Worship  Students should plan worship services and participate in their leadership.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
4. Baptism  Students should conduct or participate in the ordinance of Baptism. Where this is not possible in an 

actual service, they should practice the mechanics with an experienced minister.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
5. Lord’s Supper/Communion Service  Students should conduct or participate in the ordinance of the Lord’s 

Supper. Where this is not possible in an actual service, they should practice the mechanics with an experienced 

minister. 

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
6. Proclaim Justice  Students need to be advocates for justice in their setting and the larger community as part of 

their proclaiming the gospel.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
7. Teach  Students need to demonstrate their ability to teach individuals and groups.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
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RELATE 

 
1. Relate to God  Relationship to God through a daily devotional period that includes Scripture reading and prayer. 

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
2. Relate to Family  Students need healthy, positive, and constructive relationships with their mate, children, and 

extended family. 

  

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
3. Relate to Church People  Students should be able to relate to church people on various levels of relationships. 

They should be able to relate to persons who support, oppose, or are indifferent to their programs or leadership. 

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
4. Relate to Authority  Students should be able to relate to authority figures (religious and others). 

  

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
5. Relate to Ethnic Groups  Students should relate to ethnic groups contextually as well as to persons of their own 

heritage.  

  

Very little     1     2     3     4     5     6     7     8     9     10      Very much 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

6. Relate to Peers  Students need supportive relationships with peers in ministry and in the church.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
7. Relate to Social-Economic Groups  Students should be able to relate to various socio-economic groups within 

the church and community without intimidation or paternalism.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
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8. Relate to Staff  Students should demonstrate an appreciation for other staff positions and relate positively to the 

persons in those positions.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 
9. Relate to People with Disabilities  Students should be able to relate to persons with physical, emotional, and 

intellectual disabilities.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 

 

PERSONAL 

 

 

1. Call to Ministry  Students need to clarify their call to ministry and what their call means in discipleship and life’s 

vocation. This includes understanding their gifts.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

 

2. Discipline  Students should demonstrate satisfactory self-discipline in personal, school, and vocational life.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

 

3. Time Management  Students should understand and use principles of time management. 

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

 

4. Money Management  Students should be able to exercise proper money management and stewardship.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

 

5. Person of Faith  Students should be persons of faith, exhibiting integrity, and trustworthiness in personal and 

public affairs and relationships.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
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6. Integration  Students should be able to integrate biblical knowledge, theology, etc., into ministry and living.  

  

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

 

7. Self Understanding  Students should be able to understand themselves, and own and deal appropriately with their 

emotions. 

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

 

8. Ministry Resources  Students need to organize their libraries and filing systems into usable resources.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

 

9. Appearance  Students should dress appropriately and care for themselves with proper hygiene.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

 

10. Attitude  Students should exhibit an attitude of servanthood consistent with being a Christian minister.  

  

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            
 

 

11. Spiritual Disciplines  Students should give evidence of having developed personal spiritual disciplines.  

 

Very little 1 2 3 4 5 6 7 8 9 10 Very much 

Experiential            

Cognitive            

 


