Core Competencies for Ministry
Christian Education/Discipleship - MAEL

Student ID #: Student Name:

Competency skills are needed by all ministers to successfully minister to the needs of people. Some competencies
are similar in nature but are not found to the same degree in Pastors, Church Planters/Missionaries, Ministers of
Education, and Ministers of Music. The purpose of this document is to describe the particular competency skills
needed by the student in educational leadership.

Check the box with a number suggesting how experienced you are in a particular area (Experiential). Then check
the box with a number that indicates how much knowledge you have in that area (Cognitive)

LEAD

Every minister must provide leadership. The student preparing for a ministry in Christian education
leadership should be competent in the following areas:

1. Organizational leadership for planning, scheduling, staffing, budgeting for the church’s educational organizations,
church budget planning, promotion, stewardship education, and managing.

Very little 1 2 3 4 5 6 7 8 9 10  Very much
Experiential [] [ O O O O O O 0O O
Cogniive [ [ 0O O O O O O O @O

2. Administrative leadership in guiding the educational organizations in achieving stated purposes, objectives, and
goals.

Very little 1 2 3 4 5 6 7 8 9 10  Very much
Experiential [] [ O O O O O O 0O O
Cogniive [ [ 0O O O O O O O @O

3. Guide the church committees and organizations in enlistment and training of personnel.

Very little 1 2 3 4 5 6 7 8 9 10 Very much
Experientiall [] [ O 0O O O O 0O O O
Cognive [ [ O O 0O 0O O 0O 0O @O

4. Supervise paid educational staff and volunteers in the successful and effective completion of assigned tasks and
responsibilities.

Very little 1 2 3 4 5 6 7 8 9 10 Very much
Experientiall [] [ O 0O O O O 0O O O
Cogniive [ [ O O 0O 0O O 0O 0O @O
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5. Help the organizational councils in the planning and carrying out of plans and activities to achieve purpose,
objectives, and goals.

Very little 1 2 3 4 5 6 7 8 9 10  Very much
Experientiall [ [ 0O 0O O O O 0O 0O @O
Cogniive  [] [ OO0 OO0 OO OO OO OO OO [

6. Demonstrate servant leadership by teaching, example, and lifestyle. Probably only the mature student in religious
education could successfully demonstrate competency in each of these areas, but the student should show
developing competencies in each of these areas of leadership.

Very little 1 2 3 4 5 6 7 8 9 10 Very much
Experientiall [] [ [O 0O O O 0O 0O O O
Cognive [ [ O O 0O 0O O 0O 0O @O

CARE

The student in religious education should see himself/herself first as a minister of Jesus Christ with all the rights,
privileges, and responsibilities that are inherent to a minister. Implications and competencies of a minister of
education include:

1. Provide ministry to persons and families involved in leadership positions, their families, and persons who are
members of the educational organizations.

Very little 1 2 3 4 5 6 7 8 9 10  Very much
Experiential [] [ O O O O O O 0O O
Cogniive [ [ 0O O O O O O O @O

2. Assist in the planning and execution of church worship experiences, education concerning worship, retreats,
workshops, seminars, etc., as appropriate.

Very little 1 2 3 4 5 6 7 8 9
Experientiall  [] [ [ (O 0O O O 0O [O
Cognitive O O O 0o 0o o o 0o O

10  Very much
[]
[]

3. Provide counseling ministries to persons involved at various levels of the educational program. The minister of
education will provide counseling to church leaders and their families. Part of this counseling ministry may be
preparing educational leaders to be effective counselors.

Very little 1 2 3 4 5 6 7 8 9 10  Very much
Experiential [] [ O O O O O O 0O O
Cogniive [ [ 0O O O O O O O @O
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PROCLAIM

Every minister must communicate. The student preparing for a ministry in religious education should be
competent to communicate in the following areas:

1. Communicate before large groups (20 or more persons) the gospel message through preaching, teaching, or other
speaking opportunities.

Very little 1 2 3 4 5 6 7 8 9 10 Very much
Experiential [] [ O O O O O O 0O O
0O o o o o o 0o o 0o O

Cognitive

2. Effectively communicate educational ideas and concepts that can be implemented by the non-professional or
volunteer in the church program or activities.

Very little 1 2 3 4 5
Experiential [ ] [] [ [ [
Cognitive O O 0O O 0O

10  Very much

e
L]~
[ ]e
[«

3. Read the Scriptures with meaning and expression in worship and small groups.

Very little 1 2 3 4 5 6 7 8 9 10  Very much
Experiential [] [ O O O O O O 0O O
Cogniive [ [ 0O O O O O 0O O @O

4. Be an expert in the art and practice of teaching. He/she should be a good model of effective teaching.

Very little 1 2 3 4 5 6 7 8 9 10  Very much
Experiential [] [ O O O O O O 0O O
Cogniive [ [ 0O O O O O O O @O

5. Assist the church in developing good public relations through advertising, church papers, print, and other media.

Very little 1 2 3 4

Experiential [ ] [] [] []
Cognitive 1 O 0O 0O

6. Communicate the gospel’s claims upon persons through personal witnessing and witness training.

10  Very much

[]
[]
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Very little 1 2 3 4 5 6 7 8 9 10  Very much
Experientiall [] [ 0O 0O 0O 0O 0O 0O O O
Cogniive  [] [ O OO0 OO OO OO OO O [

MAEL Core Competencies e © August 2016 Gateway




RELATE

Relationships are important to all ministers and especially to the minister engaged in religious education. The
student in religious education should give priority, at least, to the following relationship areas:

1. Relationship to God through a daily devotional period that includes Scripture reading and prayer.

Very little 1 2 3 4 5 6 7 8 9 10  Very much
Experiential [] [ O O O O O O 0O O
Cogniive [ [ 0O O O O O O O @O

2. Good family relationships — healthy, positive and constructive relationships with their mate, children, and
extended family.

Very little 1 2 3 4 5 6 7 8 9 10  Very much
Experiential [] [ O O O O O O 0O O
Cogniive [ [ 0O O O O O O O @O

3. Healthy and growing relationship with the pastor and other church staff members.

Very little 1 2 3 4 5 6 7 8 9 10  Very much
Experiential [] [ O O O O O O 0O O
Cogniive [ [ 0O O O O O 0O O @O

4. Good personal relationships with program leaders, organizational leaders, and others with whom the minister of
education works on a consistent basis.

Very little 1 2 3 4 5 6 7 8 9 10 Very much
Experientiall [] [ O 0O O O 0O 0O O O
Cogniive [ [ O O 0O 0O O 0O 0O @O

5. Understand and accept denominational structures and can work effectively within the association, state, and
national organizations.

Very little 1 2 3 4 5 6 7 8 9 10 Very much
Experiential [ [ [ 0O 0O O O 0O O O
Cogniive [ [ [ O 0O O O O O O
6. Able to accept persons who criticize or do not support personal or church programs.
Very little 1 2 3 4 5 6 7 8 9 10  Very much
Experiential [ [ [ 0O 0O O O OO O 0O
Cogniive [ [ [ O 0O O O O O O
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7. Relate to different social-economic, theological, or political groups within the church, denomination, and

community.

Very little 1 2 3 4 5 6 7 8
Experientiall [] [] [ [ 0O 0O O @O
O O O O O O O O

Cognitive

9
[
[

10
[
[

Very much

PERSONAL

The minister’s personal identity is important both to his/her own sense of personhood and also to how he/she
relates to persons in the church, one’s own family, and other significant persons. The following personal matters

should be carefully considered by the religious education student:

1. Clarification of his/her sense of call.

Very little 1 2 3 4 5 6
Experiential [ ] [ [ [0 0O [
Cognitive O O 0O OO 0O O

L]~
[ ]e

2. Understand and accept one’s spiritual gifts as given by God.

Very little 1 2 3 4 5 6 7 8
Experiential [ ] [ [ [ O [ 0O [
cognitve [ [ O 0O O O O O

3. Able to accept self and others as made in the image of God.

Very little 1 2 3 4 5 6 7 8
Experiential [ ] [ [ [ 0O [ 0O [
cognitve [ [ O OO O O O O

4. Manage self and time appropriately.

Very little 1 2 3 4 5 6 7 8
Experiential [ ] [ [ [ 0O [ 0O [
cognitve [ [ O OO O O O O

5. Relate to one’s self and/or family in a positive and constructive manner.

Very little 1 2 3 4 5 6 7 8
Experiential [ ] [ [ [ 0O [ 0O [
cognitve [ [ O 0O O O O O
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Very much

Very much

Very much

Very much

Very much




6. Understand and practice good personal money management.

Very little 1 2 3 4 5 6 7 8
Experiential [ ] [ [ [ 0O [ 0O [
cognitve [ [ O 0O 0O O O O

7. Person of faith, integrity, and trustworthiness.

Very little 1 2 3 4 5 6 7 8
Experiential [ ] [ [ [ 0O [ 0O [
cognitve [ [ O O O O O O

8. Accept and deal appropriately with his/her own emotions.

Very little 1 2 3 4 5 6 7 8
Experiential [ ] [ [ [ 0O [ 0O [
cognitve [ [ O 0O O O O O

9. Personal appearance and dress are appropriate.

Very little 1 2 3 4 5 6 7 8

Experiential [ ] [ [ [ 0O [ 0O [
cognitve [ [ O 0O O O O O

10. Able to integrate theology, biblical ideas and concepts, methodology, and practice.

Very little 1 2 3 4 5 6 7 8
Experientiall [] [ O O O O O 0O
O O O O O O O O

Cognitive
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Very much

Very much

Very much

Very much

Very much



