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Core Competencies for Ministry 

Church Planter Character and Competencies Worksheet 

Student ID #:       Student Name:       

 

Competency skills are needed by all ministers to successfully minister to the needs of people. 

Some competencies are similar in nature but are not found to the same degree in Pastors, Church 

Planters/Missionaries, Ministers of Education, and Ministers of Music. The purpose of this 

document is to describe the particular competency skills needed by the student in church 

planting, missions, and non-traditional ministry.  
 

Note: Dr. Linda Bergquist developed this material. As a Theological Field Education Adjunct Professor, 

she has used it in her TFE section for students in church planting and non-traditional ministries. This 

worksheet is used by TFE with the permission of Dr. Bergquist. 

  

In sections 1 through 4, check the box with the number suggesting how you would evaluate 

yourself in important areas in the ministry of church planting. Then check the box with the 

number that indicates how you think others would evaluate you in the same areas. In these 

exercises, 1 is the lowest and 10 is the highest possible score.  

 

1. EMOTIONAL MATURITY 

 

1. Ability to accept people as they are, even when they are different from you. 

 

Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

2. Ability to do without constant attention and recognition from others. 

 

Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

3. Confident, with realistic understanding of own abilities, strengths, weaknesses. 

 

Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

4. In touch with own emotions, able to express emotions. 

 

Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            
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5. Willing to take responsibility for own actions. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

6. Evidence of stable personal relationships. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

7. Tenacious, willing to handle difficulties and crisis. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 
 

2. PERSONALITY 

 

1. Takes the time to value and listen to others. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

2. Knows how to relax and have fun. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

3. Flexible, open to creativity. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

4. Enjoys and can relate to most people well. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            
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5. Easily praises and encourages others. 

 

Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

6. Balances relationships and task. 

 

Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

7. Helps people to be themselves. 

 

Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

3. FAMILY LIFE 

 

1. Treats family members with courteousness, respect, and consideration. 

 

Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

2. Spousal support of church planting ministry, if married. 

 

Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

3. Spousal agreement concerning each other’s ministry involvement, if applicable. 

 

Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

4. Maintains family priorities; spends time with family (or others in community). 

 

Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            
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5. Models healthy family or community life. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

6. Makes family members feel loved and cared for. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

7. Family able to adjust to new church planting environment as needed. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

8. Relates in a healthy manner to person of the opposite gender. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

4. SPIRITUAL MATURITY 

 

1. Evidence of a personal walk with Christ. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

2. Demonstrates faith in God, even in difficult times. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

3. Trusts God for specific answers to prayer. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            
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4. Ability to reflect on Scripture and relate it to everyday life. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

5. Evidence of continued personal growth. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            

 

6. Honest, open relationships with God and others. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Yourself            

Others            
 

 

5. LEADERSHIP 

 

In sections 5 and 6, please check the box with a number suggesting how experienced you are in a 

particular area (Experienced).  Then check the box with a number that indicates how much 

knowledge you have in the same area (Cognitive). Again, 1 is low, 10 is high. 

 

1. Self discipline, self-motivation. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

2. Developing potential in others. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

3. Overseeing the ministry of others. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            
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4. Communicating an idea or vision in such a way that it creates ownership. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

5. Motivating and encouraging others. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

6. Growing a church, ministry, Bible study, business, etc. 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

7. Living with an intentional, strategic attitude about ministry in the kingdom. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

 

6. TRAINING AND SKILL DEVELOPMENT 

 

1. Communicating the gospel verbally to unbelievers. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

2. Relating the Bible to everyday life (faith and practice). 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            
 

3. Sermon preparation/delivery, public speaking, or teaching experience. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            
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4. Basic counseling principles, how to resource for counseling. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

5. Organizational/administrative ability. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

6. Utilization of tools such as demographic and psychographic information. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

7. Team building, team work. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

8. Setting goals and priorities and following through on them. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

9. Organizational design, church starting strategies and models. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

10. Exegeting a culture or people group to understand worldview, values, etc. 

 
Lowest 1 2 3 4 5 6 7 8 9 10 Highest 

Experienced            

Cognitive            

 

 



Church Planter Core Competencies    © August 2016 Gateway  

7. RELATE 
 

In section 7, prioritize your motivations for church starting. Score each statement between 0 and 

3 in the blank provided:  

0 - not at all a motivating factor 

1 - not much of a motivating factor 

2 - somewhat important motivating factor 

3 - very high motivating factor. 

 

1. A heart for those who need Christ. _______ 

 

2. A burden for some group or community of people. _______ 

 

3. God’s calling; a sense of mission. _______ 

 

4. A vision for a new type of ministry plus a reason to believe it is needed. _______ 

 

5. Like Paul, willingness to go where no person has planted. _______ 

 

6. A desire to attempt to reach an unreached group of people. _______ 

 

7. Not desiring to lead a traditional, established church. _______ 

 

8. Commitment to church planting as a form of evangelism. _______ 

 

9. A desire to plant the gospel in a neighborhood or community. _______ 

 

10. A desire to practice church as a way of life. _______ 

 

11. A desire to practice a biblical sense of what it means to be church. _______ 

 

12. A desire to join a team and pursue church life with them. _______ 

 

13. Disenchantment with church as usual. _______ 

 

Total Score: _______ 

 0-6   not motivated 

 7-19  slightly motivated 

 20-29 somewhat motivated 

 30-39 highly motivated 


